
Moving on from
homelessness 
- getting a job

St Mungo’s provides tailored employment and training services for homeless men
and women. The following scenario illustrates the financial savings that can be made.

Independent research compared the costs of an unemployed individual living in
social housing to someone living in a St Mungo’s hostel. In the hostel, the individual
becomes involved in a training programme which leads to employment.

The figures quoted by the research are simple and conservative. This is because the
actual costs of homelessness will vary significantly for different individuals. But even
with these minimal costs, there is still an obvious cost benefit from the work of 
St Mungo’s employment team.

Independent research conducted by ORC Research demonstrates that
there are clear cost savings to be made when intervention, which leads to
employment, is provided by St Mungo’s.

The cost benefits are:
• each intervention provides a cost benefit of £45,000
• the 125 paid job outcomes per year represent a cost 

saving of £5.6million

Without St Mungo’s Intervention

Continued overleaf....

Description of cost (per person) Cost

Long term incapacity benefits £4,028 1

Foregone National Insurance and Income Tax £1,341 2

Lost economic output £12,000 3

Rent for a bedsit £4,906 4

Total cost for one year £22,329

Total cost for two years £44,658

Projected five year cost £111,645

Our workshop equips clients with the
skills and experience of a formal working
environment

Up to 60 homeless men and women
use our training centre every day

There are many barriers that prevent 
homeless people from getting work.
Our job is to overcome those barriers
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Moving on from homelessness
- getting a job

The cost of a long term unemployed person staying in social housing is
approximately £111,000. The cost of St Mungo’s intervention is approximately
£66,000 over the same period.

Therefore, it could be concluded that the cost benefit of St Mungo’s intervention 
is £45,000 per person.

In an average year, St Mungo’s successfully finds 125 people
employment. The cost benefit is £5.6million per year.

The more money that is invested into St Mungo’s employment programmes, the
more homeless people will be able to gain employment, thereby saving more money
for the taxpayer.

For further information, please email andys@mungos.org.

A first stage hostel is where people accessing St Mungo’s for the first time would be
accommodated. It is the first point of access for services such as the substance use, mental
health and physical health teams. Residents are able to use St Mungo’s activity, training and
employment services.

St Mungo’s employment support includes personal development, key skills, employability skills
and job search resources. This is provided through the Bridge Training Centre, Employment
teams, the wood workshop and the Putting Down Roots gardening programme.

Conclusion

With St Mungo’s intervention

Description of cost or benefit Cost Benefits

1st stage hostel £27,030 5

Lost economic output £12,000 6

Foregone National Insurance and 
Income Tax

£1,341 7

Incapacity benefits £4,082 8

Employment support £8,784 9

Total cost for one year £53,237

Total cost for two years £106,474

Economic output £12,000 10

National Insurance and Income Tax £1,341 11

Total economic benefit for 1 year £13,341

Total economic benefit for 3 years £40,023

Our activities training helps rebuild 
confidence, skills and interests

Keeping their IT skills up to date
helps our clients to find work

“It’s the workshop and what I’ve
learnt there that means I’m ready 
for a job.” Phil Marritt

www. mungos.org
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