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Executive summary

Our aim

Our pillars

Our focus
areas

Our enablers

Sustainability - to embed environmental responsibility, social impact, and strong governance into everything we do.
By aligning our services, properties and partnerships with sustainable practices, we ensure that our mission to end
homelessness is both impactful today and resilient for the future.

Environmental
Our journey to

net zero

As climate change
intensifies, our
clients face
growing risks making
safe, energy-efficient housing
essential for saving lives, cutting
costs for our clients and reducing
our carbon footprint.

FA1: Delivering
our services

FA2: Investing
in our property

sustainably portfolio

9 n
EN1: Eco- EN2:
friendly and Government
sustainable fun.ding. and
procurement legislation

4 -

Social

Lasting social
impact

Creating lasting
social impact by
empowering clients
through involvement,
training and support — ensuring our
services not only end homelessness
but also build stronger, more
inclusive communities.

FA3: Impactful
social activity

@ do

EN4: Strategic
partnerships

FA4: Creating
social value

EN3: Involving
our clients

oy

1

®
a
-

Governance
Doing the right

things, in the right
way, for the right

reasons

Upholding strong

governance by

D

embedding sustainability into
decision making, ensuring
accountability and ethical leadership
to end homelessness responsibly.

FA5: Plotting
our journey to
net-zero

U

EN5: Ensuring
we have a
diverse and
engaged
workforce

°Q0
13‘

FAG: Developing
strong
governance

processes ﬂ
x./

ENG6: Robust
performance
and impact

insight
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Our Sustainability Strategy 2026-2030 sets out
how we will reduce our environmental impact,
strengthen our social value, and make sure
sustainability is part of how we plan, deliver
and report on our work. We know sustainability
is closely linked to people’s safety, health

and ability to rebuild their lives. People
experiencing homelessness and rough sleeping
are more vulnerable to climate change as

they are more exposed to severe weather and
fluctuating energy bills. This strategy supports
our core purpose, to end homelessness and
rebuild lives, by ensuring our properties and
partnerships support green initiatives, deliver
social action and are delivered and governed
sustainably. Our strategy is structured by three
strategic pillars that underpin how we become
a more sustainable organisation:

Environmental: Our ambition to achieve
net-zero by 2050 sits alongside our
commitment to ending homelessness
and rebuilding lives. In Phase 1 of our
sustainability journey, we commit to
plotting our path to net-zero including
refining our data, understanding the
resources required and mapping our
existing initiatives such as improving the
energy efficiency of our housing stock and
purchasing 100% renewable energy.

Social: We maximise the social impact

of our services by empowering clients,
fostering inclusive communities and
working in partnership to address systemic
inequalities. This pillar works in step with
our Impact Roadmap, our theory of change
that defines the difference we want to make
as an organisation and how we measure and
articulate our impact. By aligning with the
Impact Roadmap, this pillar ensures that
our approach to social value is intentional
and lays the foundations to measure and
communicate the additional social value

our services create beyond contractual
requirements, not just for our clients but for
wider society too.

Governance: We will strengthen our
practices of ethical leadership, transparency,
and accountability to embed sustainability
into our decision-making and reporting
frameworks to ensure we can continue to
deliver services for those who need them
most. We also will continue to ensure that
Equity, Diversity and Inclusion (ED&I) are
central to how we do our work. This pillar
ensures that St Mungo’s is run sustainably,
ensuring that our environmental and social
activity is delivered through effective
governance and that we are accountable to
our ambitions.

Sustainability Strategy 2026-2030



The strategy is delivered through six Focus
Areas and six Enablers. This groups our
activity by the themes of Environmental,
Social and Governance (ESG). We have also
aligned this strategy with the United Nations
Sustainable Development Goals (UN SDGs)
and the Sustainability Reporting Standard

for social housing (SRS). This is to illustrate
how our sustainability goals match with both
internationally recognised standards and
homelessness and housing best practice,
helping benchmark our progress against the
housing sector. This strategy outlines how we
will deliver Phase 1 of our sustainability journey,
to build a foundation up to 2030 that enables
us to expand our sustainability ambitions in
Phase 2 of our journey from 2030:

Phase 1 (2026-2030): Consolidating our
current sustainability practices, improving
data insight, setting baselines for our
carbon footprint, energy performance and
key social value measures, and embedding
ESG into our annual reporting cycles.

Phase 2 (2030+): Once our sustainable
foundations are set, we will look to expand
and refine our sustainability ambitions,
setting long-term targets and integrating
sustainability into our organisational
strategy and business as usual activity.

We have already made significant progress,
including securing £3.5m in funding for
retrofitting for delivery of the Warm Homes
Programme. We will build on our achievements
to date through the development and
reporting of the Sustainability Reporting
Standard that will enable us to measure and
communicate the broader impact of our work.
This framework strengthens how we report on
our sustainability journey and will act as our
annual ESG report, empowering us to bring
our supporters and partners along on our
path to end homelessness and rebuild lives
sustainably.

Sustainability Strategy 2026-2030
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Introduction

At St Mungo’s, sustainability means making
sure we run our services and homes

responsibly, for the people we support now and

for the future. Sustainability brings together
our environmental impact, our social value,
and the way we govern and make decisions.
We believe homelessness can be ended, and
that taking a sustainable approach is part of
delivering high quality, long term support for
clients. Together, this strategy will guide our
actions and shape our sustainable path to
ending homelessness and rebuilding lives.

Whilst we have a variety of workstreams
working towards improving our sustainability
across all areas of ESG, this strategy focuses
on consolidating these actions and how we
report on them into one reporting structure.
We also know that there is work to do to
improve our data landscape to enable us to
make data-driven strategic decisions about
how we plan our ESG work. This strategy
details Phase 1 of our sustainability journey,
laying the foundations and structures to

empower us to make innovative choices about

how we can reach net-zero and articulate our
social impact.

Environmental

The Climate Change Act (2008) commits the UK government to reach
net-zero by 2050. Achieving this national target will require fundamental
changes to our economy and society, to reach net-zero. To achieve this
target, every organisation is being asked to play their part in driving emission
reductions down, as effectively and equitably as possible. With delivering
people-centred homelessness services our core priority, this strategy demonstrates how
improving the sustainability of our operations will enhance, rather than divert, the resources
needed to deliver them. In 2025-26, we supported 28,402 people who were homeless, or

at risk of homelessness and anticipate this number will continue to rise as more people
struggle with rising prices for essential services and goods. For example, the Government’s
annual fuel poverty statistics show that in 2024 there were an estimated 11% of households
(2.73 million) in fuel poverty in England. That’s why, we have a responsibility to ensure our
approach to housing those who need it most decreases our client’s exposure to fuel poverty
which could increase their risk to a return to homelessness. We will continue to develop our
data landscape to enable us to make strategic decisions on our path to net-zero as well as
delivering improvements to our properties and services to reduce our carbon footprint.
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Social

In 2025-26, 80% of our clients were satisfied
with the service we provided and 76% stated
that they satisfied with the contribution to our
neighbourhood. With these scores 5% and 1%
higher than the sector average, we are proud that
our clients recognise how we deliver services that not only support
them in their journeys to rebuild their lives, but also have a positive
impact on the local communities we operate in. However, we
recognise that there is more to do to articulate and measure our
social impact. That’s why, we have created our Impact Roadmap
that defines the role St Mungo’s has in achieving outcomes
towards our purpose of ending homelessness and rebuilding lives.
This is not about narrowing our ambition but making intentional
choices and focussing our resources on the activities that deliver
the greatest impact for the people we serve. Through this strategy,
we will operationalise our Impact Roadmap to connect our local
service delivery to our organisational purpose and ambitions whilst
also developing our approach to social value to improve how we
talk about the impact that we have.

Governance

D

As a charity and a registered provider of social
housing, we know that sustainability is essential
to our long-term impact. The Governance pillar
of this strategy outlines how we are ensuring
accountability and scrutiny are wrapped into a
robust governance structure. We are required to meet several
regulatory requirements, including from the Regulator of Social
Housing. This ensures that we are well governed, financially viable
and retain high service delivery standards to our clients. To this
end, we are also guided by our Code of Governance, committing
the Board to prioritise carbon neutrality and environmental
sustainability. Our trustees and leadership are committed to leading
St Mungo’s to achieving our core purpose and are complemented
by our Client Advisory Board (CAB) made up of existing and former
clients to ensure they have a say in our key decisions and direction.
Whilst the Board also has a Lived Experience Trustee too to ensure
a golden thread of lived experience throughout our governance
structures. Through this strategy we will continue to strengthen

our governance frameworks, ethical leadership and commitment

to equity, diversity and inclusion. This includes refining our policy
and procedure landscape, how we audit our services to ensure we
are holding our standards to account and continuing our journey to
becoming an anti-racist organisation through our ED&I Strategy and
Anti-Racist Action Plan.
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To ensure that this strategy is delivered, and to help us articulate

where we are on our journey to sustainability, we are aligning our

activity within the Sustainability Reporting Standard. This will help us to
explain what we are doing and how well we are doing it to our stakeholders,
whilst enabling the Board to have oversight of our ESG objectives. We

believe that by committing to the actions in this strategy, we are owning the
accountability of environmental and social impact we have and developing the
governing structure that supports this to define our sustainable path to ending
homelessness and rebuilding lives.

Sustainability Strategy 2026-2030




Aligning our path to sustainability
to the United Nations Sustainable
Development Goals (SDGs)

The UN SDGs highlighted here

UN SDG St Mungo’s activity Sustainability
are those that most closely align strategy pillar
with our purpose and where
St Mungo’s can make a meaningful We promote access to clean energy by improving
contribution. Although all the SDGs fche energy .efficiency of our housing stock,.

interlinked. we have focused implementing smart meters in our properties and
are interu ’ transitioning to renewable energy sources across
our strategy and consequent our estate.
effort on where we can have the
greatest impact. These SDGs We contribute by reducing rough sleeping and
provide a framework for how our promoting stable housing solutions to build
ESG pillars contribute to wider inclusive communities.

global ambitions, and while the
government reports on most of
the SDGs, we are taking them as We reduce waste through prevention, promoting

a starting point in defining our sustainable procurement and improving energy
approach to sustainability: usage across our portfolio.
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St Mungo’s activity Sustainability

strategy pillar

We support climate resilience by promoting
sustainable housing and homelessness services
delivery and reducing the environmental impact of
homelessness.

We enhance biodiversity and green spaces through
initiatives like Putting Down Roots and Pride in Our
Places, creating healthier environments for clients
and communities.

We tackle poverty by providing housing support
and helping our clients to achieve financial
independence and stability.

We integrate health support into our recovery
model, addressing mental and physical health
challenges linked to homelessness.

We support learning for both our clients and
colleagues through offering access to internal and
external training, mentoring, apprenticeships and
career development opportunities.

Sustainability Strategy 2026-2030
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St Mungo’s activity Sustainability

strategy pillar

We promote gender equality through family-
friendly leave policies, flexible and agile working
and 7 colleague diversity networks, supporting
inclusive employment practices and we don’t have
a gender pay gap.

We offer training and employment support
to clients and colleagues - committing to the
Real Living Wage, advancing EDI initiatives
and supporting apprenticeships and career
development.

By advocating for fair policies and supporting
marginalised groups, we work to reduce systemic
inequalities in the homelessness system.

We advocate for inclusive decision making in
collaboration with decision makers and our
clients to strengthen institutional responses to
homelessness and rough sleeping.

Partnerships are central to the success of our
missions and achieving sustainable impact

in collaboration with our key collaborators,
including how we work in partnership with other
organisations to be a good employer

mungos.org 1



This Sustainability Strategy supports our
ambitions by embedding environmental
responsibility, social impact and strong
governance into our operations. This enables
us to strengthen our services, improve
outcomes for our clients and operate more
efficiently and ethically.

How this helps
us deliver our
organisational
strategy

Our purpose

Ending homelessness.
Rebuilding lives.

The aim of Phase 1 of the Sustainability
Strategy is to develop each of the pillars
identified so that when we refresh the
Organisational Strategy in 2030, we will be
able to continue our ESG reporting and activity
as business as usual. This means that we
connect how our work to end homelessness
and support the long-term recovery of people
moving on from homelessness is connects to
wider approaches to sustainability, helping to
end poverty and promote greater equality in
our society.

Our priorities

L] L] A
T Our missions A

OUTREACH SERVICE

1. Keeping clients at the centre of our work.
2. Focusing on our expertise and developing our practice.

L . . o | -l 3. Collaborating to continuously improve our work and increase our reach.
- - . laWorkingldirectly ‘”'l:h; P 3 iy :;."°l"2' T < il 4. Being impactful and influencing change.
P experiencing or at risk o 0 make positive change, A 5 0m
- - homelessness, providing them through the power of our Ml i W] i 5. Ensuring St Mungo’s is a great place to work.
with services to find paths away clients’ voices and our 1 . _l l
from the streets, for good. operational expertise. M m m

) J

Our values

We are
creative.

We are
committed.

4

We build
initial
relationships
and trust.

We are

gy inclusive. N empowering. faccountable.

We keep clients
safe and empower
them to secure
what they

need to

recover.

Sustainability Strategy 2026-2030
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Our service ethos

; iéiéii

T3

L ¢

A

We provide
support that
enables and
empowers
clients to move
forward.

We help clients
develop the
skills they
need to be
independent
and resilient.
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What have we done so far?

This is our first Sustainability Strategy, but that doesn’t mean it’s the
beginning of our sustainability journey. We have made steps that we can
build on in each of the pillars of this strategy that will help us become a
more sustainable organisation. In the next sections, we will outline how we
will build on this progress to further embed sustainability in our culture.

X
x/

Successfully applied for £3.5m grant funding

to improve all our properties to EPC C Purchased 100% renewable energy

0

Operated 2,281 social housing units in

Refreshed our Client Involvement Strategy 2023-24

'Y 1 &

progress to becoming an anti-racist Increased the protected time colleagues
organisation have to engage with our 7 Diversity Networks

Delivered our Putting Down Roots gardening
training at 37 different hostel sites

vl

116 people secured a job through accessing
our Employment Support Service

Refined our strategy landscape to increase
efficiency and introduce a shared vision

Sustainability Strategy 2026-2030
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Environmental

— our journey to net-zero

People experiencing homelessness are among the most vulnerable to the

impacts of climate change. As extreme weather events become more frequent,

the risks of heat-related illness, flooding, poor air quality, and infectious
disease disproportionately affect those without stable housing and the people
that we serve. These pressures also strain the systems we rely on to support
our clients, with greater costs attached to the delivery of affordable housing
and homelessness services and increased demand for those services too.

We believe that everyone deserves to live

in a safe, energy-efficient home, hostel or
service where they can rebuild their lives.
Improving the environmental performance of
our properties not only reduces our carbon
footprint but also helps protect residents
from the financial and health impacts of poor
housing conditions and lowers operational
costs. Since the cost-of-living crisis saw
soaring energy prices in 2022, St Mungo’s has
absorbed energy costs to protect our clients
from significant service charge increases.
Whilst this protects clients in the short-term,
making our properties greener will benefit
both the organisation and our clients by
enabling a longer-term reduction in bills and
ultimately more sustainable service delivery.

This environmental pillar focuses on reducing
emissions across our estate and operations,
investing in retrofit and energy efficiency
upgrades, and plotting a realistic path to
net-zero by 2050. Through Phase 1 of our
sustainability journey we will ensure that

we have the right data in place to make the
strategic decisions about resource allocation.
Balancing our ambition for net-zero with our
purpose to provide homelessness services
for those who need it most. By 2030, through
the activity within this pillar we will be able
to explain our journey to net-zero by 2050
with data-driven decisions to support those
choices.

We are committed to using and improving our
data to guide our decisions, engaging clients
and other landlords in our sustainability
journey, and advocating for funding and

policy change to support sector-wide
transformation. By embedding environmental
responsibility into everything we do, we aim
to create the conditions whereby our clients
live in greener properties, serviced by an
organisation with a smaller carbon footprint.

Sustainability Strategy 2026-2030
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Our focus areas:

FA1: Delivering
our services
sustainably

FA2: Investing
in our property
portfolio net-zero

FA5: Plotting FAG: Developing
our journey to strong
governance

2 N

FA1: Delivering our services sustainably

Sustainably reduce our waste generation
through prevention, reduction, recycling
and re-use

Ensure all services have marked bins for
waste and recycling

Further reduce carbon emissions
created through work related travel
Seek to reduce and reuse office
equipment to better meet the needs of
our hybrid working

Incentivise services to make impactful
changes at a local level (e.g. optimising
heating use)

Continue to encourage services to
adopt the ‘Pride in our Places’ standard
to share creative ways to improve our
services including our green spaces and
energy consumption reduction

x processes ﬂ
ﬂJ x./

FA2: Investing in our property portfolio FAS5: Plotting our journey to net-zero

Set out a clear approach towards
improving the energy efficiency of our
homes through a fabric first approach to
retrofit works

Shift away from fossil fuel heating to
low carbon heating and renewable
technologies

Seek and secure funding for carrying out
retrofit improvements and the future
proofing of our properties.

Map our progress to achieving net-zero
by 2050 and identify the steps we need
to take next to deliver this

Rationalise and improve our Property
Services and Procurement data
landscape to enable targeted and data-
driven interventions that enable informed
choices on our net-zero direction

FAG: Developing strong governance
processes

Develop our reporting and scrutiny

of our environmental pillars and net-
zero journey to ensure we are kept
accountable to our identified milestones

Sustainability Strategy 2026-2030
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Our enablers:

EN2:
Government
funding and
legislation

EN1: Eco-
friendly and
sustainable
procurement

EN1: Eco-friendly and sustainable
procurement

Procure smart meters that assist

with energy controls and managing
consumption

Establish a procurement approach,
sustainable supply chains, partnerships
and suitably skilled resources
Continue to drive carbon reduction and
environmental efficiency through our
supply chain

EN2: Government funding and legislation

Use our position as a registered social
landlord to feed back the challenges
faced to reach net-zero and influence
government decision making

Evaluate the delivery of the Warm
Homes Programme and apply for future
funding streams as appropriate

EN3: Involving
our clients

EN4: Strategic
partnerships

ENG: Robust
performance

and impact

insight

op

Develop an approach to engaging clients
in retrofit work to ensure they are
informed and understand the benefits of
the work undertaken

Complete engagement surveys with
clients before, during and after retrofit
works have been completed

Develop and start implementing a
bespoke client engagement approach for
net-zero carbon

Develop guidance on environmental
sustainability for our clients, helping
them reduce their carbon footprint,
improve energy efficiency and
sustainable living practices

Q

EN3: Involving our clients ENA4: Strategic partnerships

Work with our corporate partners to
encourage investment and capacity
building to improve our properties
(through volunteer days and pro-bono
work)

Engage our partners and landlords in our
sustainable ambitions as we recognise
that a significant proportion of our stock
is leased and we have less control over
maintenance

ENG: Robust performance and impact

insight

Understand and rationalise our property,
asset and energy data landscape to
enable us to make better decisions on
our stock

Sustainability Strategy 2026-2030
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Putting Down Roots - building
wellbeing, confidence and

greener spaces

“When | came to St Mungo’s, | had just

come out of an abusive marriage. | was very
depressed and needed frequent mental health
support; | was having psychotic episodes and
locked myself in the house all of the time as |
was too scared to go out. The Council Housing
Officer felt it was bad for me to be in my house
alone all of the time, thinking on all of this. |
was referred to St Mungo’s Floating Support
and they referred me to Putting Down Roots.

| was looking for something to get me out of
my negative surroundings and out to socialise
with people again. I'd done a little bit of
gardening but | wasn’t confident at all.

At PDR, | learn about different types of plants
and identifying weeds. | feel accepted for
being myself and when | am in the group | am
not judged here and | feel a bit more able to
laugh at the past.

| feel more confident to experiment in my own
garden too. | am growing pansies from seed
for the first time and | built a wooden planter
for the first time in the group. I've also started
attending more groups in the community,

one where | have learned about attracting
pollinators and another at the Community
Farm where | am learning woodworking skills.

In terms of my health, | have become more
active over the last year and have lost weight.
I’'ve had less psychotic episodes and less visits
to the doctors for mental health support. |
haven’t self-harmed in the last six months.
When I’'m struggling, I've found it really helps
to think about gardening: making plans like the
garden at Castle Park on a small scale for my
own garden. I’'m constantly thinking of colours
and plants and ideas for my own garden.

| am enjoying my time at PDR so much, | hope
when | finish here | can return as a volunteer
and give something back, as | get so much out
of the project”

| feel accepted for being
myself and when | am in
the group | am not judged
here [...]

St Mungo’s Putting Down Roots client

Sustainability Strategy 2026-2030
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Social

— lasting social impact

Homelessness and rough sleeping continue to rise, driven by widening

inequalities, a lack of affordable housing and the cost-of-living crisis. In this

context, we want to maximise the difference our work makes by helping
people move away from homelessness and rough sleeping and supporting

them to recovery and rebuilding lives.

We are committed to working collaboratively
with clients, funders, commissioners, and
partners to embed social value into our
services. This pillar also outlines how we will
develop our organisational narrative on our
impact to better explain the importance of
our work and improve how we partner and
influence the changes we need to see in the
system to our key stakeholders. St Mungo’s
core impact is ending homelessness and
providing long term move on options for our
clients. Our additional social value impact
enables lives to be rebuilt through skills,
volunteering, wellbeing, green spaces, lived
experience employment and supply chains
that enhance our efforts to rebuild lives.

Alongside the core homelessness and rough
sleeping services such as Outreach Housing
First and Hostel provision, St Mungo’s already
delivers a wide range of impactful social
value initiatives, funded through the generous
support of our donors, from wellbeing and
peer-support activities to employment
support and digital inclusion, these additional
support mechanisms are all aimed at
improving chances of long term recovery and
community integration, which reduces the
risk of repeat homelessness. Additionally,

we continuously look for opportunities

to reinvest charitable income to improve
service quality and workforce capability.
These activities reflect our commitment to
supporting recovery, empowerment, dignity
and better long-term outcomes for people
experiencing homelessness. To this end, we

will align with the Sustainability Reporting
Standard for Social Housing to collect our
social action and link it to our environmental,
social and governance objectives through
aligning our reporting to the industry
standard SRS framework. This will build on
our Impact Roadmap that articulates what
our impact is and measures the extent to
which our interventions are effective to end
homelessness and rebuild lives to enable

us to reinvest in our social value activity.

In Phase 1 of our sustainability journey, we
will consolidate and elevate this work by
mapping best practice, looks to gain a better
understanding how we measure social value
more efficiently, and defining a bold ambition
for what lasting impact looks like for our
organisation and beyond.

Sustainability Strategy 2026-2030
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Our focus areas:

FA1: Delivering
our services

FA2: Investing
in our property
sustainably

FA3: Impactful
social activity

FA4: Creating
social value

FAG: Developing
strong
governance

portfolio
2 A

FA3: Impactful social value activity

Develop and operationalise our Impact
Roadmap that will articulate what
activities we deliver that make the
greatest impact towards our core
purpose of ending homelessness,
rebuilding lives and our wider social
impact

Making operational decisions based on
our calculations of where we can have
the greatest additional social value
impact

Enhance our learning, training and
employment (LTE) opportunities

to deliver a consistent offer across
the organisation through an LTE
Development Plan

@

Demonstrate how the actions we take
at an organisational level benefit our
clients and services at a micro level
through transcribing the Sustainability
Reporting Standard to local levels
Continue to deliver community impact
by increasing access to employment
and skills training including student
placements, peer support programmes,
volunteer opportunities, apprenticeships
and upskilling

Continue to offer our Putting Down
Roots initiative to develop client’s skills
and improve green spaces around our
buildings

processes ﬂ
x./

FA4: Measuring and evidencing social value

Align our work with the Sustainability
Reporting Standard to collect our
activities that provide additional social
impact and align with sector best
practice

Agree a consistent approach to
evidencing additional social value
outcomes (e.g. skills, employment,
wellbeing, community benefit) and
publish an annual social value account
alongside our impact reporting.
Continue to monitor and increase

the social value contributions of our
partners, funders and suppliers

Sustainability Strategy 2026-2030
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Our enablers:
]

ENG: Robust
performance
and impact
insight

k= Q
EN4: Strategic partnerships

® Foster partnership with other ® Monitor client satisfaction year on year
organisations to ensure they are — in 2025-26 client satisfaction was at
delivering on their social value 80%

EN3: Involving
our clients

EN4: Strategic
partnerships

ENG: Robust performance and insight

EN3: Involving our clients and working in
partnership

e Continue to enhance client involvement
and engagement in decision making

through the delivery of our Client
Involvement Strategy and Client
Communications Approach

Sustainability Strategy 2026-2030

aspirations (e.g. employment and skills
and intentional social value)

Share our reporting with communities,
colleagues, clients and stakeholders
and have regular feedback meetings
to ensure everyone is involved on our
sustainability journey

Identify how we will share our practice
and learnings with other local providers
and the community

Explore and apply for all grant funding
opportunities that arise, learning

from where we are unsuccessful and
developing our approach accordingly

Produce an annual review that details
our rent affordability metrics against
either market rates or local housing
allowances

mungos.org 20



Governance

— doing the right things, in the
right way, for the right reasons

Strong and robust governance is the foundation of our ability to deliver
high-quality services, remain financially resilient, and stay accountable to
our clients, colleagues, and stakeholders. It ensures that our decisions are
transparent, our risks are well-managed, and we are equipped to respond
to both challenges and opportunities adaptively.

In 2026, we hold a G2, V2 and C2 governance
rating in governance, financial viability and
consumer standards. While we meet all
required regulatory standards, our ambition is
to go beyond compliance. We are embedding
governance practices that reflect our

values of ethical leadership, continuous
improvement, and a commitment to ED&I at
every level of decision-making. This means
ensuring diverse representation in leadership,
strengthening our Board’s oversight of ESG
reporting, and aligning our governance
structures with our sustainability goals.
Through the activity in this pillar, we will use
our robust governance procedures to ensure

that our path to sustainability is recorded,
monitored and actionable, with the right
people having oversight on the key decisions
at the right time on our sustainability journey.

We are proud of the work we have done

to date to make St Mungo’s an inclusive

and anti-racist organisation, but we know
there is work to do that will continue in

our ongoing ED&I Strategy and Race Action
Plan. Particularly in increasing the number of
our leadership team from a global majority
background; whilst we don’t have a gender
pay gap there is work ongoing to reduce our
ethnicity pay gap. We take the wellbeing of

the people that work with us seriously and
have seven colleague diversity networks that
we encourage colleagues to take part in from
their first day.

As part of this strategy, we will enhance how
we measure and communicate risk, improve
the clarity of our reporting, and build internal
capacity for sustainable decision-making.
Through transparent performance insight

and a robust corporate risk register, we will
ensure our governance is not only resilient
and responsive, but a driving force behind our
long term impact.
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Our focus areas:

FAG6: Developing
strong
governance

FA1: Delivering
our services
sustainably

FA3: Impactful
social activity

FA4: Creating
social value

FAS5: Plotting
our journey to
net-zero

0 ©

FA1: Delivering our services sustainably

Ensure sustainability is embedded in
service design, delivery and decision
making

Incentivise and monitor services that
make impactful local changes (e.g.
reducing heating usage)

FA3: Impactful social activity

Use the Impact Roadmap and outcomes
framework to guide governance
decisions based on measurable
outcomes

Map learning, training and employment
activity across the organisation

U

Monitor and report on sustainability
and social value within our supply chain
activity

Evidence added value through service
delivery and community investment

FAS5: Plotting our journey to net-zero

Map progress to net-zero by 2050
including the cessation of gas boiler
installation by 2035 in line with
government regulations

Build our internal capacity and culture
for sustainability through empowering
and educating colleagues to deliver
sustainable initiatives

Develop our reporting for the Warm
Homes Programme to government and
help support future bids for government
funding

processes

>,

FA4: Creating social value FAG: Developing strong governance processes

Attain the Sustainability in Social
Housing Reporting Standard (SRS)
Articulate our risk appetite for taking on
new services or properties through the
production of our Impact Roadmap
Live our values through our decision-
making processes, ensuring that
continuous improvement is embedded
across our operations

Foster ethical leadership and decision-
making, working in partnership with
collaborators

Strengthen sustainability governance
structures to ensure clear roles,
responsibilities, and oversight
mechanisms are in place to deliver this
strategy

Clarify risk reporting and mitigation
through a robust corporate risk register
Publish our Annual Impact Report for
accountability to external stakeholders
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Our enablers:

ENG: Robust
performance

EN1: Eco-
friendly and
sustainable
procurement

EN3: Involving
our clients

EN4: Strategic
partnerships

EN5: Ensuring
we have a
diverse and
engaged

and impact
insight

Provide a consistent approach to our
Procurement activity to ensure we have
considered the green credentials of our
suppliers

Prioritise working with suppliers with
strong environmental credentials

EN3: Involving our clients

Enhance client involvement through
robust governance of the Client
Involvement Strategy and Client
Communications Approach including
ensuring that at least one trustee has
lived experience

Continue the delivery and adaptation of
the Client Advisory Board to ensure clients
have a genuine say in how we operate and
our decision-making processes

workforce

099
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EN1: Eco-friendly and sustainable procurement EN4: Strategic partnerships

Continue to use and adapt our
fundraising policies and governance
structures to ensure that donations
received do not conflict with our
charitable purpose

Publish an annual ESG report publicly to
show stakeholders our progress towards
ensuring St Mungo’s is a sustainable
organisation and work to wrap this into
our organisational strategy and reporting

ENS5: Ensuring we have a diverse and

engaged workforce

Build on the action identified within our
external Race Equity Review through our
refreshed Race Action Plan 2025-2027
Support colleagues’ wellbeing and that
there is clear learning and development

Q

opportunities available through the
delivery of our People and Culture
Strategy

Advance our Equity, Diversity and
Inclusion commitment through our
refreshed ED&I Strategy

Increased representation of
underrepresented groups in leadership
and governance

ENG6: Robust performance and impact insight

Enhance our monitoring and reporting
through the delivery of a revised
outcomes framework to include more
frequent updates, detailed metrics and a
self-serve feature for colleagues to access
Explain the methodologies used for data
collection and analysis to stakeholders
to ensure transparency and accuracy
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Monitoring and reporting

The delivery plan will be owned by the Sustainability Strategy Steering
Group and reported to the Finance and Transformation Committee annually.
This group will meet quarterly to hold the delivery plan to account and the
headline objectives included herein will be included in the annual business

planning process.

We commit to reporting our progress on

our path to sustainability through an annual
report of our progress to the Sustainability
Reporting Standard so we are transparent and
accountable to our audiences as we develop
our ESG functions.

The Executive strategy owner will be

the Executive Director of Strategy and
Transformation and the Operational Strategic
Leads, each owning a strand of the strategy,
will be:

Environmental - Director of Property Services
Social - Director of Strategy and Impact
Governance — Director of Governance and
Compliance
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Committed Creative Inclusive

Empowering Accountable
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